CITY OF

WAYNESVILLE

’ ’, 100 Tremont Center
fourr Waynesville, MO. 65583

January 18, 2023

To: Waynesville City Council
From: City Administrator John Doyle

Re: City Administrator’s Report — January 2023

Goals for 2023

Continue Developing/Building City GIS Mapping

e The City plans to continue maintaining and expanding the GIS mapping program to
include the development of:
o Natural Gas Mapping
= Map existing infrastructure.
o Sidewalk Mapping
= Sidewalk mapping will begin a documented sidewalk repair and
maintenance program.
o Stormwater conveyance and piping mapping
= 100-year flood mapping
= Storm water inlet/piping mapping
o Continue existing mapped system updates to include:
= Sanitary Sewer System
= Water Distribution System
= Electric Distribution System

City of Waynesville Subdivision Improvement Program (SIP)

e The City of Waynesville is temporarily suspending SIP enroliment to complete the
subdivisions currently enrolled in the program.

e The City plans to revisit opening the program by possibly mid-year after the projects
within the program have been installed.

Implementing Tantalus Metering Program

e Tantalus electric meter system is planned to be installed in areas located east of the
Roubidoux Bridge

o  When fully implemented the system will provide real-time meter reading
capabilities for the City.
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o Program will provide the opportunity for demand metering capabilities
within the City.
o Meters (water/electric/natural gas) will communicate with each other and
transmit reading to Waynesville City Hall.
= System will detect water leaks, power outages and other system
information alerting city personnel improving the response time to
correct these occurrences.

Personnel Training

e City Personnel currently has a rigorous employee training schedule for 2023.
e These trainings include:

o Supervisory Training
= Safety
= Employee Retention
= Team Management
= Employee Development
= Leadership Development
= Conflict Resolution
= License/Certification Development Hours

o Staff Training
= Safety
=  Teamworking
= License/Certification Development Hours
= Bystander Intervention
=  Workplace Harassment
= Team Collaboration
= Customer Service
= Accountability

Additional Courses/Opportunities
Microsoft Office and Report Writing

Upcoming Events

e Roubidoux Bridge 100 Year Anniversary — April 1, 2023 (Alternate Date of April 15,
2023)

e Kids to Park Day —June 3™

e Cave State Cruisers - June 23™ — June 25

e Old Settlers Days - July 29t — 30t

e Patriots Day - September 10t

e Route 66 Hogs & Frogs Festival — September 22" — 24th

e October 28" — Pumpkin Fest

e Veteran’s Day Parade



